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DARE TO BE
BY TERI JOHNSON

During a time when so many are dealing with stress, fatigue, and new
challenges stemming from the shared trauma of the pandemic, compassion
is an essential response. To recognize the suffering of others and take action
to help is not an easy task, especially when we are all navigating our own
challenging situations. Compassion fatigue is real, and it is characterized by
emotional and physical exhaustion leading to a diminished ability to
empathize or feel compassion for others. Therefore, the only way to combat
compassion fatigue is to ensure you take time for your own self-care. With so
many people struggling, it’s important we learn how to nurture ourselves so
we are able to bring our best self to our families, colleagues, and students.
Creating a compassionate environment allows everyone to experience a
sense of belonging, and is essential for the overall well-being of the group
This message of compassion is essential in our schools today. It is common
knowledge that relationship building is an important component for a
healthy educational setting. During this period of history when students are
exhibiting more academic, social, emotional, and mental health needs than
ever before, relationships are imperative. But, even more important is the
mental framework of compassionate discipline through which school staff
members maintain these relationships and help students navigate their
challenges. Compassionate discipline is grounded in the recognition that
poor student behavior is often the expression of underlying issues. This
reality makes high levels of adult social emotional skills absolutely necessary
within our schools. As adults, we need to stay calm when reacting to poor
student behavior so as not to escalate the situation or make it worse
through blame or shame. This requires us to ensure our reactions are not
governed by our emotions, biases, or faulty interpretations of the situation.
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Dare To Be Continued
Only then can we focus on helping students self-regulate which includes helping students understand the
consequences of their actions and the importance of being accountable for themselves. The adults in the
school must actively teach and model self-regulation and care for the community.
As we navigate the new realities of school we are facing each and every day, I challenge us to take the
words below by Steve Maraboli to heart and live our lives with a daring attitude.

Dare to Be

When a new day begins, dare to smile gratefully.
When there is darkness, dare to be the first to shine a light.
When there is injustice, dare to be the first to condemn it.
When something seems difficult, dare to do it anyway.
When life seems to beat you down, dare to fight back.
When there seems to be no hope, dare to find some.
When you’re feeling tired, dare to keep going.
When times are tough, dare to be tougher.
When love hurts you, dare to love again.
When someone is hurting, dare to help them heal.
When another is lost, dare to help them find the way.
When a friend falls, dare to be the first to extend a hand.
When you cross paths with another, dare to make them smile.
When you feel great, dare to help someone else feel great too.
When the day has ended, dare to feel you've done your best.
Dare to be the best you can At all times, Dare to be!

STMA HAS WHAT IT TAKES
“Every student. Every day. Whatever it takes.” -Jimmy Casas
At STMA we are committed to creating a safe and positive educational environment where
students develop lifelong skills. We are working towards building a sound and robust system,
doing whatever it takes to ensure that every student, every day thrives academically,
behaviorally, emotionally, developmentally, and socially. A multi-tiered system of support
(MTSS) allows us to catapult our efforts and be intentional with our practices.
We aim to provide all students access to high levels of learning through a guaranteed and
viable curriculum, and access to effective initial teaching during core instruction in Tier 1.
With collaboration and dedication, STMA teachers have worked to identify essential
standards across all grade-levels and courses. The essential standards are the skills and
dispositions we guarantee our students will know and be able to do. They are the skills we
spend the majority of our time teaching and reteaching to ensure students are thriving and
achieving.
Our work to build a sound and robust MTSS is evolving and continuous. as we meet the
needs of all of our students, every day, whatever it takes.
By: Cassie Akerson

MENTORSHIP
Why Mentorship Matters More Than Ever

By: Shari Ledahl

As we continue to navigate through uncharted challenges we are facing as educators, mentoring
relationships between veteran staff and new educators matter more than ever. It did not take a
pandemic for us to realize the importance of mentorship among educators, but our reality has brought
forth a deeper understanding of the multitude of supports that educators need. Now more than ever,
tending to our own mental health needs is critical. Not only do our mentor teachers provide
pedagogical support to teachers, they are connecting with each other on a social-emotional level that is
critical.
As we continue to support each other throughout this school year, the Teaching & Learning
Department wants to extend our deepest appreciation to our Site Mentorship Representatives who
connect with mentor teachers and new educators throughout the course of the school year. Over the
next few newsletter editions, we will highlight our Site Mentorship Representatives so that you can
learn a little more about these excellent educators. Please click on the links below to meet a few of the
members of our Mentorship Team!

Dean Hansen
STME

Brian Mashuga

Middle School East

Megan Siemieniak
STMA High School

STAFF DEvelopment Library Resources
We have recently added all the professional development resources
from both our District Staff Library and the Q-Comp library to an
online library called Library Thing.

You can browse this site to find a

book that you can request to borrow.

Follow this link and search in

the search window by topic, title, author, and date.

When you find a

title you would like to borrow; fill out the Google form link.

We will

send it over to you.
Staff Development/Q-Comp Library
Staff Development/Q-Comp Library Google Form Link
B y :

Free Staff Development Books
We also have some books that we are giving away for FREE!!
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Check

out the presentation to see the books and the number of copies we
have. Fill out the Google form link and we will get it to you.
Free Staff Development Books
FREE BOOKS Google Form Request Link

Both items can be found on our District
Staff Development webpage
Elementary

ASSESSMENTS & STUDENT DATA
B y :
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Earlier this fall an email was sent out regarding utilizing FASTBridge Math Automaticity
to replace the data entry of "Math Facts." This will be done during the winter and spring
testing windows. In early January, I will send out an email to elementary staff with
instructions/videos for staff to use. Stay tuned!

Middle Schools
MAP - In late January/early February, both middle schools will administer MAP tests for
both Math and Reading. Your building administrators will communicate who/when this will
take place. I will host a "refresher" course for any proctors who may need it.
Minnesota Student Survey - Every other year the district participates in the Minnesota
Student Survey (more info). This year, the middle schools (5th & 8th grade) will
participate in the survey on February 17th, 2022. Parents will be notified in January of the
survey along with information about the survey.

High School
Minnesota Student Survey - Similar to the middle schools, students in grades 9 and 11

offered juniors the opportunity to take the ACT on school day. This year we are excited to

This will give students more options and more opportunities. Families will be notified with
registration information in the coming weeks.

ct

e

announce that juniors will ALSO have a choice of Accuplacer and/or ASVAB assessments.

re

Post Secondary Assessment Day for Juniors - In years past the district as solely

Refl

NEW

&
anrove T
p

ch
ea

more information.
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will also take part in the survey. Details are still being worked out so keep your eye our for
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Reminder - Send a Gratitude Gram to
a fellow staff member!!
Gratitude Gram Flyer (More information)
Gratitude Gram Form

TEACHING & LEARNING DEPARTMENT
Dedicated to meeting
all student academic,
social, and emotional
needs by providing
qualiy support to
families and staff
through equitable
educational
opportunities.

