Teaching & Learning Newsletter
Welcome Back & Mentorship Edition

Words of Encouragement & Support from our Superintendent!
STMA STAFF, WHAT’S YOUR WORD?
Each year we gather together on the district day as a STMA team. This year, to ensure the health
and safety of staff, I traveled to individual buildings to welcome staff back to school. At each
building I shared a video message with staff. The "Welcome
Back" video focuses on a book I read this summer that helped
me look at things differently. The book is One Word for Kids by
Jon Gordon, Dan Britton, and Jimmy Page. One Word for Kids is a
story about Stevie, a young boy falling asleep on the ﬁrst day of
school. His teacher gives the class an assignment to ﬁnd the one
word that will help them have their best year ever. To discover
their one word, they must look inside themselves, look up, and
look out. At home, Stevie is upset because he can't ﬁnd his word.
After his dad offers some helpful advice, Stevie excitedly begins
the quest for his one word. His search helps him discover a lot
about himself, what he loves, and what is important to him.
As I searched for my one word, three words always rose to the
top of my list---opportunities, possibilities, and hope.
Albert Einstein said “In the middle of difﬁculty lies opportunity.” Opportunity is my ﬁrst word.
The pandemic is difﬁcult. Over the past six months we’ve had to completely revamp how we
teach and learn, serve meals, care for children, clean and sanitize our buildings, and much more.
But, with difﬁculty is opportunity. Ken Poirot said “Today is your opportunity to build the
tomorrow you want.” We have an opportunity to reinvent how we educate our students. We have
permission to do things differently and to eliminate the practices and rituals that we know don’t
work and replace them with what we know is best for our students. We have the opportunity to
make meaningful change.
Roy Bennett said, “Turn your obstacles into opportunities and your problems into possibilities.”
That brings me to my second word, possibility. It is true that we have obstacles and problems in

front of us. Treat each obstacle and problem as a possibility to help our students thrive and
ﬂourish. Instead of saying “No, we can’t do that…” say “Yes, let’s try it!” Instead of saying “But” or
“No, that won’t work” say, “What if?” Let’s shift our way of thinking and embrace ambiguity. Let’s
truly exercise a growth mindset in its purest form and be comfortable with the messiness of
teaching and learning during a pandemic. Let’s work as a team, a team rooted in our deep
tradition of excellence and explore the many possibilities to create a brighter future for our
students, our community, and all humankind.
Finally, my third word is hope. After working alongside so many of you this spring and summer, I
saw many examples of hope. Each instance made me incredibly proud to be a STMA staff
member and in every single instance I saw hope.
These three words all led me to my one word, synergy. Synergy is what makes our district
special. It is what gives us our tradition of excellence, it is why parents buy houses in our
community so their children can attend our schools, and it is why families and our community
place a great deal of trust in us. Synergy is all of us working as a team to continuously explore
possibilities, opportunities, and provide hope. We are in a unique position to seize the
opportunities, imagine the possibilities, and embrace hope.
In the "Welcome Back" video, One Word for Kids is read by 27 staff members who represent us. If
you missed the video, please watch it by visiting the district website. I encourage you in the
coming days to reﬂect on what you need to have the best year ever and choose your one word.
Talk about your "one word” in meetings, at lunch, etc. Talk about it regularly. Ask others what
their word is. LIVE your one word.
STMA STAFF, WHAT’S YOUR WORD? Let’s have the BEST. YEAR. EVER!

The STMA Mentorship Program Has Expanded!
We are happy to announce that the STMA Mentorship Program has expanded into a three year
program offering year one support to all new teachers and years two and three support to
probationary teachers. Please click here to learn more about program offerings.

STMA Mentorship Team
The following staff members serve as Site Mentorship Representatives. These teachers introduce new
staff to building protocols and procedures, assist year two probationary teachers in the peer observation
process and provide feedback on improvements to the district’s mentorship programming. We are
grateful for their leadership!
Albertville Primary - Lori Wiese
Big Woods - Peggy Skon
Fieldstone - Leisa Sohler
St. Michael Elementary - Dean Hansen
Middle School East - Pat Mueller
Middle School West - Lindsey Hannon
St. Michael-Albertville High School - Megan Siemieniak & Katie Sebens
District Mentorship Coordinator - Shari Ledahl

STMA Mentor Teachers
A huge thank you to all these amazing teachers that will be serving as mentors during this school year.
Your expertise, dedication, and commitment are greatly appreciated!
Albertville Primary - Lindsey Peterson, Wendy Rehnstrand
Big Woods - Amy Lovegren, Anna Eull
Fieldstone - Mary Spaulding, Leisa Sohler
Middle School East - Ben Sartori, Gabby Ross, Emily Hary, Melissa Miller, Ruth Ann Haugen
Middle School West - Annie Grafstrom, Brenna Rattai, Jody Kelly
St. Michael-Albertville High School - Roger Bovee, Katie Mitchell, Cailyn McCauley, Dan Monett, Jason
Massmann, Tammy Cornelius, Liva Korf, Kelly Bovee, Josh Ausman, Katie Hoppe, Mindy Kragness
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Meet STMA High School’s New Principal

The Teaching & Learning Department members would like to thank all STMA staff members for their dedication
and commitment to STMA students!
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